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Employee Review
Front of The House TL, Manager   Date ___________
Employee ________________________		5 – No direction needed – performs at superior level
						4 – Above average, little direction needed									3 – Average employee performs duties well
						2 – Need direction, times of inactivity
						1 – Needs constant direction,  tasks performed poorly	  
Attendance:  Manager    ___________			Employee   ___________
________________________________________________________________________
________________________________________________________________________

Customer Relations:   Manager   ____________		Employee  ___________
________________________________________________________________________
________________________________________________________________________

Initiative -Keeping Active without direction:   ___________	Employee   __________
________________________________________________________________________
________________________________________________________________________

Quality / Cleanliness of work: Manager   ___________		Employee   _________
_____________________________________________________________________________________
Ability to take and act on Direction:   Manager   __________	Employee   __________
________________________________________________________________________________________________________________________________________________
Average Score:   ______________    		Top 20% ____  Middle 60 %  ____  Bottom 20% ____
Direction: ________________________________________________________________________
________________________________________________________________________
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Description automatically generated]
Employee Review
Back of The House      Date ___________
Employee ________________________		5 – No direction needed – performs at superior level
						4 – Above average, little direction needed									3 – Average employee performs duties well
						2 – Need direction, times of inactivity
						1 – Needs constant direction,  tasks performed poorly
Attendance:  Manager   ___________		Employee   _________
________________________________________________________________________________

Quality of Work:   Manager   ____________			Employee   _________
________________________________________________________________________________
Quantity (Speed) of Work:  Manager    ___________		Employee   __________
________________________________________________________________________________
Cleanliness of Work: Manager   ___________			Employee:   __________
________________________________________________________________________
________________________________________________________________________

Ability to take and act on direction: Manager   __________	Employee   _________
________________________________________________________________________________
________________________________________________________________________________

Initiative (working without direction):   Manager   __________	Employee   _________
________________________________________________________________________
________________________________________________________________________

Average Score:   ______________  	Top 20% _____  Middle 60% ______  Bottom 20% ______
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