Interview Guide
Please allow a minimum of 30 minutes for your interviews and 15 minutes writing your notes (see Rating Sheet), we get what we invest in = hiring right makes ALL our lives easier:

An Interview Rating Sheet is required to be filled out immediately AFTER the interview.  Be aware of the criteria on said sheet. Both to be returned for permanent file if hired.

Each question/answer is 1-2 minutes.  *Explain this to applicant to ensure schedule is met/kept. 

Ask, smile, make eye contact and listen (the answers we seek often aren’t verbal).

Don’t hire on the spot.  Have your top candidate(s) call you back in a day or two.  Those that didn’t lie and are truly interested will follow-up.  

Check references.

Pre-screen: 
>Pre-qualifies candidates for specific position(s).  If these answers aren’t what we are looking for, thank them for their time and dismiss.  Don’t waste their time or ours.

Why are you here today: ________________________________________________________
_____________________________________________________________________________

What position are you applying for: ________________________________________________
_____________________________________________________________________________

Have you applied elsewhere/where: _______________________________________________
_____________________________________________________________________________

Do you have experience/when/where/how long.  (If yes/what/how long): _________________
_____________________________________________________________________________
_____________________________________________________________________________

What is your availability-start date & hours available: _________________________________
_____________________________________________________________________________


The shift/hours we have available currently is: _______________________________________ _____________________________________________.  Is this acceptable to you?:  ________
*make them aware we start our best players and the opportunities therein.  

Do you have reliable transportation: _______________________________________________

Do you have the ability to lift 50lbs: _______________________________________________________________

Acceptable pre-screen?  Yes, continue below.  No, “Thanks for your time & we’ll be in touch.

Behavioral:
> Hire for attitude, train for skill.  This section is to gauge “fit” with our standards and team.
> 1 – 2 minutes per Q & A.

How many jobs have you had in the last 12 months (number only): ______________________

What about your character makes you a good candidate for this job: _____________________
_____________________________________________________________________________

What does “customer first mentality” mean to you: ___________________________________
_____________________________________________________________________________

Would people say you’re easy to get along with: _____________________________________

How did you fill downtime at your last job: __________________________________________
_____________________________________________________________________________

How many hours can you stand without a break: _____________________________________

How do handle feedback/critiques (manager, co-worker, customer): _____________________
_____________________________________________________________________________

Priorities change quickly in our stores.  If asked to quickly do another task, how does that affect your mood: ______________________________________________________________

If needed, would you like to work another position or would you rather not be cross trained: _____________________________________________________________________________


Give me an example of a time you exceeded a customer’s expectations (or co-worker, guest):
_____________________________________________________________________________
_____________________________________________________________________________

When I call your previous employers and ask about your work ethic, attendance, and punctuality, what will they tell me?  Will she/he give you a good reference: _______________
_____________________________________________________________________________

What do you know about [BUSINESS NAME]/what are your impressions of [BUSINESS NAME]: _________________
_____________________________________________________________________________
_____________________________________________________________________________

Post interview:

What questions do you have of me?

“Thanks for your time and interest in joining our Company!  Please call me in ______ day(s).  I’ve got several more interviews scheduled that I need to honor but please know we are interested.”






